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Hamad Abdul Karim Al Kuwaiti
Chairman
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Al Hadaf Marine Services’ management team is built on a 
foundation of several decades of collective experience 

in servicing oil and gas off-shore contracts, known to 
be the most demanding in terms of their complexity 

and time-sensitive nature. 

We have an impressive safety record and a 
track record of executing the most complex 

projects within precise schedules and 
budgets to deliver optimum results to meet 

our client’s requirements. Furthermore, 
the best standards have been applied, 
without compromise, to all the sectors to 
ensure all our customers benefit the most 
out of their experience, and get the 
most out of their investments. 

We are a performance driven 
company that invests in people and 
maximizes the value of our resources 
to meet our targets today and 
tomorrow. 

Our service team is recognized 
for its experience and knowledge 
and ability to support not only our 
vessels, but our client’s businesses 
as well.

Having said that, we utilize our 
subject matter expertise across all 

maritime disciplines to assist clients 
with internal marine assurance 

requirements for legislative, regulatory 
and industry standard compliance. 

Al Hadaf Marine Services is called upon 
to provide consultation regarding marine 

supplies, fabrication, engineering and design 
and is also available to manage third party vessels.

Chairman’s Message
Our promise to our customers remains unchanged: 

high expertise to deliver fast, reliable and 
innovative solutions for projects of all sizes.
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Al Hadaf Marine Services, previously was “Al 
Hadaf Commercial Ships Rental”, is established 
in 2016 with our headquarter office located in 
Abu Dhabi. We offer a broad range of marine 
related services to the booming marine/
offshore industry in UAE specially projects 
related to Oil & Gas fields. 

We are striving for continued service excellence 
in the provision of various vessels. We own/
operate a growing fleet of highly specialized 
and quality marine vessels within UAE. To 
date, we have relations with several domestic 
operations companies, not only to aid with the 
construction process of our dedicated marine 
vessels but to also service any other operational 
requirements in the region.

“Al Hadaf Marine Services” is able to supply 
quality vessels that are easily to be approved 
by ADNOC vetting and national regulations. 
Depending on our client’s lead time to marine 
project requirements, we also have the ability 
to construct/modify our marine vessels to meet 
the specific requirements of our clients. 

Currently, “Al Hadaf Marine Services” owns and 
operates a modern fleet of vessels comprising 
of Crew Boats,Offshor Support Vessels. We 
are establishing a good track to be recorded 
over the upcoming operational years and our 
targeted client includes oil and gas companies, 
logistics/material handling companies as 
well as locally established companies that 
are involved in marine related construction, 
offshore support, and coastal dredging 
works. We at “Al Hadaf Marine Services” are 
committed to provide our esteemed clients a 
level of quality services that are unparalleled to 
other vessels providers. 

OUR LONG HISTORY 
IN MARINE LOGISTIC SERVICES 
IS THE CORE OF OUR OPERATIONS 
TODAY.

4

DELIVER RESULTS
EXCEED EXPECTATIONS 

MOTIVATE TEAMWORK
About Us
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DELIVER RESULTS
EXCEED EXPECTATIONS 

MOTIVATE TEAMWORK

MISSION & VISION

We are known for being highly responsive 
to project and client requirements.
We have direct lines of communication 
that facilitate quick decision-making 
and we are willing to work with clients in 
new and innovative ways to satisfy their 
growing needs. We believe in leveraging 
and pursuing new technologies and are 
driven to produce powerful, best value 
solutions. 

Our promise to our customers remains 
unchanged: high expertise to deliver 
fast, reliable and innovative solutions for 
projects of all sizes, internationally.
We have currently expanded to reach 
the region, and Asia, and will continue 
to expand in the near future to operate 
and serve the globe in all aspects of the 
marine industry. 

OUR MISSION OUR VISION

5



AL-HADAF has engaged in overseas towing operations from and to Egypt or across 

different countries and has conducted operations for numerous jack-up rig moves 

and barge tows in the Gulf of Suez and the Mediterranean Sea relying on our AHTS 

vessels, including: AHTS Pegasus 2, AHTS Sea King and AHT Sea Shield. 

Towing Operations
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Al Hadaf Activities
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AL-HADAF provides supplies using vessels like Samos, with 3,600 BHP and anchor 

handling capabilities of up to 20-tons; PSV MV Secret with 3,600 BHP, in addition 

to the recently built, medium size supply boat, Sea-Prince, to be used as utility 

and mini supply vessel. 

AL-HADAF is also part of a consortium agreement with a Middle East offshore 

supply company allowing it to expand the marketing and management of its 

fleet, resources and supply operations.   

AL-HADAF provides and has managed numerous supply services operations 

major oil companies as a part of its operations.

Supply Operations
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AL-HADAF managed a near-shore dredging operation with Impresub, utilizing 
flat top barge, Nassef 4, to mobilize with Impresub’s dredging machine to 
bury 26” pipeline in Port Said for Petrobel.  

Dred g i ng  Opera t ions

 AL-HADAF will provide a Project Execution Plan that will cover both Quality 
and HSE Aspects of work activities. A Project HSE Plan will be prepared 
especially for the project and will be bridged to the client’s.

HSE System with an interface document.

The Project Execution Plan will include a set of operation procedures 
prepared in accordance with industry standard practices, client technical 
specifications, and AL-HADAF QA system and standard work instructions. 
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AL-HADAF started its marine business providing the local market with survey 
and research vessels utilizing company-owned MV Runner to successfully 
attract other survey companies owning research vessels but with an 
unsatisfactory capability, to provide it’s vessels to carry out marketing and 
management, for example: 
 
MV Explorer – which was owned by IXSea (a French company). 

AL-HADAF specializes in providing unique equipment considered rare to find 
or provide , such as amphibious cranes.

Resea rch  and  Su rvey  Ope ra t io ns

Un iq ue  Equ ipment
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  A dedicated point of contact is provided for each project AL-HADAF vessels 
are engaged with. This point of contact is responsible for drafting an outline 
Project Execution Plan that will cover both quality and HSE aspects of work 
activities and comply to the client outline requirements. 
 
A Project HSE Plan will be prepared customized for each project subject, for 
each type of operation, as mentioned in the above clause. 

P ro jec t s  Ma n a g ement

 AL-HADAF will provide a Project Execution Plan that will cover both Quality 
and HSE Aspects of work activities. A Project HSE Plan will be prepared 
especially for the project and will be bridged to the client’s.

HSE System with an interface document.

The Project Execution Plan will include a set of operation procedures 
prepared in accordance with industry standard practices, client technical 
specifications, and AL-HADAF QA system and standard work instructions. 

10



AL-HADAF quality system is described and defined by 4 basic of documents:  
 
•	 Quality Assurance Manual 
•	 Quality Assurance Procedures  
•	 Standard Work Instructions 
•	 Project Execution Plans and Procedures 

w
w

w.
al

ha
da

fm
ar

in
e.a

e 
 

Al Hadaf Marine Services is also providing a wide range of offshore personnel 
such as, client representative, Marine Warranty Surveyors, Subsea Inspection 
Engineers, HSE/Diving Safety Officers, Marine Advisors, Marine Crew, Diving 
Personnel, ROV personnel, etc.

H i r i ng  O f f sho re  Pe r sonne l

11
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Chartering a fleet of offshore support vessels that includes:
•	 Work boat/Utility vessel/Diving support vessel

•	 Anchor Handling Tug (AHT)

•	 Anchor Handling Tug and Supply vessel (AHTS)

•	 Crew Boat

•	 Accommodation barge

•	 Cargo barge and Tug

•	 Land craft

•	 Jack up barge

•	 Speed boats

Marine Services & Chartering
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Providing diving services to offshore oil & gas industry: 

Providing diving services to civil marine construction industry: 

•	 IMR for offshore structures and pipelines

•	 Installation of offshore facilities 

•	 General diving services 

•	 Subsea inspection, cleaning and maintenance of vessels hull and drilling rigs 

•	 Demolition and removal of underwater structures/facilities 

•	 Inspection, Maintenance and Construction of jetties, harbors and breakwaters 

•	 Inspection, Maintenance and Construction of water intakes

Diving Services
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1- ISO 9001: 2015 
2- ISO 14001: 2015
3- ISO 45001: 2018
4- IMCA Standards 
5- ISM Code 

Quality-Health-Safety-Environment

Al Hadaf Marine Services QHSE has been developed and 
continuously improved in accordance with regulations and 
standards of:

QHSE

CERTIFICATION
&

14
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OUR PARTNERS

ORGANIZATION CHART

15



Health, Safety and Environment (HSE)

Project  Safety Plan

AL-HADAF works through a Health and Safety Management System (HSEMS) 
covering all vessel operations. The HSEMS is a structured method of assessing 
and managing hazards and risks that may exist in any work situation 
company employees may find themselves in. The HSEMS is organized in four 
main levels: 
 
•	  Policy Statements and Safety Manual: setting out corporate policies and 

organizational responsibilities and defining how the company complies 
with statutory and self determined responsibilities. 

•	 HSE Procedures and Forms: Environmental Standards and Guidelines. 
•	 HSE Work Instructions. 
•	 Management Records, Stakeholder Information: HSE Interface Documents 

and Project Specific HSE Plans and reference documents from industry, 
governmental and customer organizations HSE Planning is an integral 
part of the system and includes Annual HSE Plan, HSE Training Plan, Risk 
Management and Project Specific HSE Plans. 

 
For each project, a comprehensive Project HSE Plan is always drawn up. 
This plan is designed to present in an easily understandable manner all 
procedures, actions and information needed for the safe conduct of the 
project and in the case of an emergency. The Project HSE Plan includes 
an interface / bridging document that interfaces the FSAEHSE system and 
procedures with those of the Client and Sub Contractors. 
FSAE HSEMS is accredited to OHSAS 18001. 

The Project Safety Plan is a Controlled Document and is completed as soon 
as possible after the project is awarded, after carefully researching the 
situation in the work area as well as the activities and tasks of the project. 
All parties involved with the operation and management of the project are 
likely to have their inputs to the Plan and are issued with copies and any 
subsequent revisions. Distribution typically includes:

Operations Manager (onshore)  
Vessel Captain (offshore) 
End Clients Management (onshore) 

Sub-Contractor Management (onshore)  
Client Representative(s) (offshore) 
Customer Management (onshore)
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HSE Plan Elements and Interface Documents 
	 The Project HSE Plan shall incorporate interface documents with the 
client and major subcontractors, typically the supplier of the survey vessel. 
This document clarifies terminology and defines the relevant rules and 
procedures that are used to align each HSE Management System and to 
ensure that roles and responsibilities of individuals are known and potential 
conflict or misunderstandings are solved and clarified. 
 
•	 Risk Management 
 
Risk Management activities are critical to the goal of achieving safe 
operations. In this regard, 
AL-HADAF maintains a Generic Risk Register and Departmental and Project-
Related Generic Risk Assessments for projects, identifying all potential 
hazards encountered during activities, assessing the possibility of occurrence 
and extent of potential loss. 
 
•	 Emergency Response and Mede VAC Plans 
 
Plans are drawn up to ensure that the actions to be taken in the case of any 
emergency have been properly thought out, documented and made known 
to all concerned, including any personnel working onshore. The plans take 
into account the facilities available on the vessels and ashore, (especially 
medical facilities). Precise instructions for the evacuation of casualties 
are included to supplement the existing world-wide general emergency 
procedures.

•	 HSE Audits  

Our vessels are always subject to a comprehensive HSE audit prior to and 
during any activities, in accordance with standard AL-HADAF guidelines and 
the IMCA Common Marine Inspection Document (CMID). A competent and 
independent outside organization will undertake the CMID audit. No vessel 
will be permitted to be engaged any operation/job if any major deficiency 
is identified during audit that has not been corrected. Records of audits will 
be made available to the client. Suppliers of safety-critical services and 
supplies shall be subject to HSE audits and HSE factors given a high priority 
when being selected. 
Internal HSE Audits shall be undertaken of projects to ensure compliance 
with the HSEMS.
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In 2017, we partnered with National Marine Dredging Company in 
their projects at Um Al Naar, Ruwais, Khalifa Port, Paradise Island 

and Rotana Beach. 

Currently, we are in partnership with National Marine 
Dredging Company in their on-going projects at Sea House 
Palace and Khalifa Port SQAW Expansion. 

PROJECTS
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Completed Projects:

•    Um Al Naar
•    Ruwais Project
•    Khalifa Port
•    Paradise Island 
•    CBBR/Rotana Beach

On-Going Projects:

•    Sea House Palace
•    Khalifa Port SQAW 
      Expansion Project

Scope of work:

•   Transporting passengers
•   Environmental Monitoring

Duty/Timing:

•   24 Hours, 2 Shifts (morning, evening)
•   Per Boat Per Shift: 1 Skipper and 1 Deck Hand

Future Projects:

•    Hail and Ghasha Project (building 
multiple artificial islands)
•    Yas Channel Project (Samalia Island)
•    Al Yasat Island

18
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6140 BHP/80T BP/DP2/FiFi1/AHTS/SSRV
M/V SEA PEARL

20
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5220 BHP/67T BP/DP1/FiFi1/AHTS
 M/V SEA ROYAL
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5500 BHP/65T BP/FiFi1/DP2/AHTS/SSRV
M/V SEA THUNDER
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5150 BHP/62T BP/FiFi1/AHTS/SSRV
M/V SEA CHAMPION

26
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SPEED BOATS LOA(M) YEAR BUILT NO. OF 
PASSENGERS SPEED BHP 

Target 1 9.30 2007 31 30 KNOTS 300 HP X2 

Target 2 11.88 2016 30 25 KNOTS 315 HP X2 

Target 3 11.89 2015 25 30 KNOTS 250 HP X2 

Target 4 10.36 2014 24 30 KNOTS 250 HP X2 

Target 5 9.50 2008 25 30 KNOTS 150 HP X2 

Target 6 11.87 2015 25 30 KNOTS 300 HP X2 

Target 7 10.97 2002 25 30 KNOTS 200 HP X2 

Target 8 10.67 2010 25 37 KNOTS 150 HP X2 

Target 9 11.27 2007 14 30 KNOTS 150 HP X2 

Target 10 11.60 2012 10 20 KNOTS 315 HP X2 

Target 11 4.88 2015 3 20 KNOTS 50 HP 

Target 12 5.00 2019 3 20 KNOTS 70 HP 

SPEED BOATS 
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Head Office
Al Dana Tower, Khalidiya  
Abu Dhabi , UAE

P.O. Box 34919

(971) 2 681 22 70

(971) 2 681 40 58

chartering@alhadafmarine.ae

www.alhadafmarine.ae

Head Office
27 north choueifat st ,EL-Tagamoa 
EL-khames, Cairo,Egypt

P.O. Box 34919

(202) 2 542 85 70

(202) 2 542 85 40

chartering@alhadafmarine.ae

www.alhadafmarine.ae

We are dedicated to being the partner of choice by cultivating a work place that inspires excellence in our industry.
Call us on 02 6812270

UAE EGYPT
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